New Teachers’ Induction Program – Curriculum and Syllabus

Milken Community High School – 2004-‘05

Rationale for program:  Teaching presents a particular challenge as a profession because so much of its success is based on human interaction.  Every school puts their own face on that interaction, and only through some immersion into a certain school culture can educators grasp its overt as well as underlying dynamics and rhythms.  The new teacher program hopes to help teachers more effortlessly acculturate so that they may accomplish the overall goal of educating MCHS’s students.  We assume that all of our teachers want to have a positive and fruitful experience in their first year at the school.  We also assume that teachers wish to create bonds and form relationships in order to meet high professional standards as well as join the community of the school in its mission.  These meetings hope to provide practical information needed by teachers but also to provide education, from a variety of voices in the community, regarding the mission and philosophy of the school.

Goals: (For teachers new to the field of education and Milken and for teachers new to Milken as an institution.)

· To acclimate new employees to the institutional culture of the school

· To educate teachers to the broader three dimensional nature of the school mission

· To provide resources, a time and place to ask questions, solve problems, and voice concerns

· To predict needs of new faculty based on Milken’s calendar and provide proper support and training given the particularities of the school.

· To problem solve regarding stressors experienced by new teachers at Milken

Further goals: For teachers new to the field of education

· To provide training and strategies in community communication

· To enhance and expand teacher strategies inside the classroom

· To problem solve regarding stressors experienced by new teachers in general

Syllabus – New Teacher Induction Program

New Teachers’ Program – 2004-‘05

Time: 3:45pm – 4:45pm, Mondays

Place: Upper School Campus: Room 2-203

NN = New “New” Teacher; NM = New Milken Teacher

Every session will have:

· Hebrew and Yiddish Terminology (3min.)

· School Policy Review (5min.) 

· Open Discussion (5-7min)

You will need your New Faculty binder for every meeting.

Sept. 13 – (NN & NM)

Word of the Day -- Hag Sameach/Shabbat Shalom & Tshuvah 

Faculty Handbook – Yom Tov/ “Days of Joy and Celebration” (p.11)

Topic -- “Where the hell is the xerox machine?” or “What’s that funny box nailed to all the doorposts?”  Immediate and Definable Obstacles and Questions 

Oct. 18 – (NN & NM)

Word of the Day -- Tzedakah  

Faculty Handbook – Communication at Milken (p.19)

Parent – Student Communication; Strategies and Experiences (Bev Lafferty and Carol Bailey)

Nov. 8 – (NN & NM)

Word of the Day -- Pshat/Drash 

Faculty Handbook – Discipline at Milken: Introduction (p. 21)

Topic -- Technical Support/SASI & IG Pro

Nov. 22 – (NN & NM)

Word of the Day -- Kehillah
Faculty Handbook – The Discipline Process: First and Second Approaches (p.21-22)

Topic -- Values Education/The Jewish Calendar (Rabbi Gordon Bernat-Kunin) 
Dec. 13 – (NN & NM)

Word of the Day -- Kvell/Kvetch 

Faculty Handbook – Discipline: Fourth Approaches and Finally (p. 22-23)

Topic -- Narratives Training (Sean Fitts)

Jan. 10 – (NN & NM)

Word of the Day – Gemilut Hasadim
Faculty Handbook – Tutoring at Milken (p. 26)

Topic -- Values Education (Rabbi Gordon Bernat-Kunin) 

Jan. 31 – (NN)

Word of the Day -- Avodah  

Faculty Handbook – Calendaring at Milken (p.31) 

Topic -- Project-based Education and Technology

Feb. 14 – (NN & NM)

Word of the Day – Tefillah
Faculty Handbook – Teacher Service at Milken (p. 37)

Topic – Second Semester and End-of-the-Year Challenges

March 14 – (NN)

Word of the Day – Beit Midrash/Torah/Dvar Torah 

Faculty Handbook – Emergency Procedures for Milken (p.34)

Topic -- E-Grading and Virtual Environments (Jason Ablin)

April 4 – (NN & NM)

Word of the Day – Shoah/Yom Hazikaron/Yom Hazmaut 

Student Handbook – Academic Honesty and Integrity (p. 10) 

Topic -- Israel and Milken 

May 16 (Tuesday) – (NN & NM)

Word of the Day -- Brachah   

Handbook Review

Topic – 2nd year Reflection & Course Review

